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	BACKGROUND OF PROJECT
	The empowerment and autonomy of women and the improvement of their political, social, economic and health status is a highly important end in itself. In addition, it is essential for the achievement of sustainable development. The full participation and partnership of both women and men is required in productive and reproductive life including shared responsibilities for the care and nurturing of children and the maintenance of the household.

 In Ghana, women are facing threats of their lives, health and wellbeing as a result of being overburdened with work and of their lack of power to influence. In the catchment areas, women receive less formal education than men, and are at the same time, women’s own knowledge, abilities and coping mechanisms go unrecognized. The power relations that impede women’s attainment of health and fulfilling lives operate at many levels of society, from the most personal to the highly public. Achieving change requires policy and programme actions that will improve women’s access to secure livelihoods and economic resources, alleviate their extreme responsibilities with regard to house work, remove legal impediments to their participation in public life and raise social awareness through effective programmes of education and mass communication.



	SITUATIONAL ANALYSIS
	The study areas have the same problems causes of discrimination.

· Low educational attainment for the women implying no productive work for the women.

· Men are preferred to women on the line of inheritance leaving the woman with no inherited resources.

· The social system prevailing in the areas recognizes the woman as belonging to the kitchen.

· Decision making pertaining to household and family planning solely is in the hands of the man.

· The communities do not have the adequate healthcare to tackle the needs of the woman and her babies.

· No organizations or active laws to enhance effective and stronger acceleration of women empowerment and gender equity.

Implication

· Lack of power within (confidence) them to express their worries about sexual and reproductive health even when it’s against their will thereby they are been abused which could lead to fatalities and even death.

· Lack of basic and adequate health care for the woman and her children. Hence the woman could face risk of death when seriously ill.

· The needs and concerns of women are left out in decisions and policy formation which leaves the basic needs of the woman unsolved.

· Women are most hit by poverty because they do not have education and skills to be employed and do not have resources.

· Women are being subjected to domestic violence and its subsequent effects.



	 GOALS
	      General Objective

· To empower women in Akrofui, Kushea, Nsawadzi, Eyisan and Dompim communities of the Western Region over a period of 2 ½ years.

Target

· To have at least empowered 60% of women in each community.

Specific Objectives

· To expand the welfare of women and their children.

· To enhance women’s access to economic /and social opportunities.

· To enhance women’s efforts at building self- confidence.

· To enhance women’s participation in decision – making and social activities.

To enhance women to have part control over resources in their households.

	DURATION
	2½ years 

	TOTAL BUDGET ESTIMATE
	US$280,000


BUDGET ESTIMATES

	ACTIVITY
	YEAR 1
	YEAR 2
	LAST 6 MONTHS

	COMMUNITY MOBILSATION
	5,000
	5,000
	…….

	BASELINE ASSESSMENT
	20,000
	-
	-

	CAPACITY BUILDING
	25,000
	25,000
	15,000

	ADVOCACY
	10,000
	5,000
	5,000

	SERVICE DELIVERY
	15,000
	15,000
	10,000

	COMMUNITY BASED INITIATVES
	15,000
	15,000
	-

	MONITORING AND EVALUATION
	5,000
	5,000
	40,000

	SUB-TOTAL
	US$235,000
	
	

	RECOVERY COST
	US$45,000
	
	

	TOTAL
	US$280,000
	
	


IMPLEMENTATION PLAN

	objective
	activities
	duration
	Resources needed
	Expected output

	1. To expand the welfare of women and their children.


	1.1. Hold a meeting with the women in the communities to know their most pressing needs and to register with the National health insurance scheme (NHIS).

1.2. Liaise with health care providers to expand and make healthcare facilities more accessible.
	1 day

1 year
	1.1

· assemble hall

· public address system

· translator

· resource person on NHIS

· refreshment

· vehicle

· stationary

· allowance for resource persons

1.2. 

· vehicle

· per diem for liaison


	To have bettered the welfare of the women in the communities.

	2. To enhance women’s access to economic and social opportunities.


	2.1. Hold a community durbar to sensitize them on the importance of women’s education and the need to remove cultural values that tend to discriminate against women in education.

2.2. Hold a 3 day seminar with the women to discuss the areas they want to venture into to earn income. Also encourage them to form groups based on similar business lines in order to be able to access loans and repay in time.

2.3. Hold a two month course on capacity building to give them skilled training in tie and dye, beads making, soup making, increasing crop yield on farms and income management.

 2.4. Hold meeting with the credit facilities in communities to negotiate for loans with less interest rate for the women.

2.5. Distribute agricultural tools and seeds to the local women.


	1 day

3 days

2 months

2 days

1 day

Refer to act. 2
	2.1.

· public address system

· chairs and tables
· generator
· refreshment for invited guests
· resource persons
· allowance for resource persons
· stationary materials
2.3.

· assemble hall

· public address system

· translator

· resource person

· training materials

· vehicle

· lunch for participants

· allowance for participants and resource persons

2.4. refer to 2.1

2.5. 

· seedlings

· hoes and cutlasses.

Refer to 2
	To have made sure women in the community are engaged in community activities and have income.
To ensured that women can easily talk in public without fear.

	3. To enhance women’s efforts at building self- confidence.


	3.1. refer to activity 2
	
	
	

	4. To enhance women’s participation in decision – making and social activities.


	4.1. Hold a meeting to encourage women to form groups in order to have a collaborative power to make demands on their pressing needs and also to counter policies against their rights. 

3.2. Liase on behalf of the local women’s group with national women’s advocacy groups for them to work collectively at achieving common goals.  


	2 days

2 days
	
	To have ensured that women take active part in community decision making and politics.

	5. To enhance women to have part control over resources in their households.


	5.1. Refer to activity 2.
	Refer to act. 2
	Refer to 2.
	To have ensured women have equal control over resources in their household


MONITORING AND EVALUATION

Monitoring and evaluation would be done quarterly and the following would serve as indicators;

· To have bettered the welfare of the women in the communities.
· To have made sure women in the community are engaged in community activities and have income.
· To ensured that women can easily talk in public without fear.

· To have ensured that women take active part in community decision making and politics.
· To have ensured women have equal control over resources in their household
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